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Part 1

A�  We all SERVE in some way in our Lives

B�  The Problem is that we almost always tend to primarily 
SERVE SELF

 d. Jesus should look out for   #1= Self

D�  Jesus calls us to a life of SERVICE � SACRIFICE
 a. John 13:1 – 15 (Read)
 b. Acts 2:45 – “they were selling their possessions � distributing
  to all who had need”
 c. Galatians 5:13 – “serve one another humbly in love”

 c. Jesus should have Protested for Rights

C�  Everything in the world screams to do the OPPOSITE of what Jesus 
Did

 a. Jesus should have Fought Back
 b. Jesus should not have Surrendered

PG. 1



E�  We Grow in Serving by being LESS about ME

F�  JOY is how we can Remember God's Priorities of Serving for my Life

a. Philippians 2:3 – “count others as more significant than yourself”

 c. Others – Second 
 b. Jesus – First

 d. You – Third

stG�  Our 1  Goal is to Help YOU HELP OTHERS to Discover their MINISTRY 
ARENA

ndH�  Our 2  Goal is to Help YOU HELP OTHERS to Grow in their Serving

Part 1
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Part 2

c. What are my passions?

 OVER-SPIRITUALIZE the PROCESS 

B�  Most People don't Begin Serving because they're INDECISIVE 

a. Pray about it?

d. Will I really like that?

C�   People don't Begin Serving because they 

b. What are my spiritual gifts?

A�   When it comes to helping others to begin Serving, just get the
 BUS MOVING

a. What's my Ministry Arena?

b. Do I have Peace?
c. Wait on the Lord?
d. Wait � Be?
e. Or . . . . . . . 
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E�  Discovering one's Ministry Arena is a time to DO PRAY

 c. Removes Fear of Disappointing Others

H�  Inactivity makes it IMPOSSIBLE to STEER the BUS in the Right

 b. Removes Fear of Commitment

G�  Activity helps to STEER the BUS in the Right Ministry Arena

 TEST DRIVING

 a. Low Risk

D�  Discovering one's Ministry Arena is not a time to WAIT BE 

I  Move the BUS before can STEER the BUS

F�  The Best Way for people to Discover their Ministry Arena is by 

 d. Doesn't Let them Down

     Ministry Arena

Part 2
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Part 3

     Things Luke 16:10

Individual – Crawl, Walk, Run in Life Groups

D�  Faithfulness in the LITTLE Things before Entrusted with the BIG

C�  Most People start at a CRAWL

A�  Look for Ways to help people CRAWL, WALK, RUN in their Ministry
     Arena

B�  Everyone starts at a Different Stage of Serving – CRAWL, WALK,
     RUN in their Ministry Arena

How do I Help Others Grow in Serving?

 

Ministry 
Arena 

Crawl Walk Run 

Connections LG Attendee Greeter Engage Team 

Hospitality Bring F&B 
Host a LG/ Meal 

Train 
Coordinator 

F&B 
Coordinator 

Prayer 
Prayer Request 

Recorder 

Pray over LG 
Prayer 

Requests/  
1st Saturday  

of Month 

War Room 
Prayer Walk 

Administration 

Social Media 
Updates/ Music 

Playlist 
Assembler 

Attendance 
Recorder/ 
Events & 
Activities 

Coordinator 

Event & 
Activities 
Planner 

Prep 
Chair Set Up/ 

Clean Up 

Event Set & 
Clean Up/ 

Service Project 
Prep  

Event Set & 
Clean Up 

Coordinator 

Leadership LG Co-Leader LG Leader 
LG Leader 

Trainer 

Outreach 
LG Service 

Project 
Participant 

LG Service 
Project 

Coordinator 

LG Service 
Project Planner 

Care LG Attendee 
Care Follow Up 

& Group 
Updates 

LG Hospital 
Visits/ Elderly 
Nursing Home 
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Ministry 
Arena Crawl Walk Run 

Connections 
Bulletins/ Parking Lot/ 

Door Greeter 
Engage/ Info Desk  Connections Coordinator 

Hospitality 
Coffee Bar/ 

Wednesday Night Meal 
SS Meal Train 
Coordinator 

Hospitality Coordinator 

Prayer 
Prayer Request 

Recorder 

Pray over SS Prayer 
Requests/ 1st of 

Month 

War Room/ Prayer Team 
Leader 

Administration Disaster Relief Aid/  Data Entry 
Data Entry Team 

Coordinator 

Prep 

Auditorium Restock/ 
Funeral Table Set Up/ 
Facility/ Event Set & 

Clean Up 

SS Event & 
Activities 

Coordinator 
SS Event & Activities Planner 

Midway 
Leadership 

Team 

Teacher / Table 
Leader / LG Co-Leader 

Lead Teacher / LG 
Leader 

Leader Trainer / Leader 
Coach 

Outreach Participant 
SS Project 

Coordinator 
SS Project Planner 

Care SS Attendee 
SS Member Follow 

Up & Group Update 
Hospital/ Nursing Home 

Visitation 

Midway 
Students 

Supplies & Resources/ 
Concessions 

Small Group 
Leader/ Check In 

Team 

Small Group Leader 
Coach/Ministry Leader 

Midway Kidz Lobby Greeter 
Big Group 

“Shepherd” 
Sun/Wed Teacher 

Midway 
Preschool 

Worker 
Teacher – Sunday, 

Wed, VBS 
Class Leader 

Worship 
Band Practice 

Attendee 
Band/ Com. 

Handbell Choir 
Band Coordinator 

Media Apprentice 
Audio & Visual 
Team/ Video 

Production 

Audio & Visual Team/ Video 
Production Coordinator 

Emergency 
Response Group 

Gatekeepers/ Medical 
Gatekeepers/ 

Medical Coordinator 
Gatekeepers/ Medical 

Trainer 

Individual – Crawl, Walk, Run Sunday Service/Weekly
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A�  Some people may be HESITANT about serving in just a Crawl option.

B�  Our goal is to meet people WHERE THEY ARE the way Jesus did and 
help them take the next step.

         specific serving

a. . . . . they KNOW makes people more COMFORTABLE and

Serving alongside others . . . .

b. . . . . strengthens and deepens the group's RELATIONSHIPS

C�  A great way to help people take their next step into the Crawl 
serving stage may be through a GROUP SERVICE PROJECT.

c. . . . . opportunity to practice GIFTS

        CONFIDENT in their serving

d. . . . . opportunity to discover DESIRES people have for

Group Service Projects – Crawl, Walk, Run

11) Visit Elderly in Nursing Home

8) Scheduled Group Prayer

2) Pioneer Valley Service Days (Bi-Monthly)
1) Paint a Home

4) Volunteer to Prep/Breakdown an Event
5) Volunteer Sunday Hospitality as a LG
6) Highlight New Believer Bibles
7) VBS Volunteer

10) Yardwork for a Neighbor(hood) – Mow, Rake & Bag Leaves, etc.

3) Neighborhood Clean Up

12) Collect Items for Operation Shoe Box

Through Life Groups �Group�:

13) Church Facilities Maintenance

Here are some examples of Crawl:

15) Volunteer School Concessions Stand
16)  Collect Clothes for Clothing Bank
17) Collect Food for Food Bank

14) Volunteer at Local School Fundraiser (Carnivals)

9) Write Letters to Missionaries
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Group – Crawl, Walk, Run in Life Groups 

Ministry 
Arena 

Group Crawl Walk Run 

Connections 
LG Group Greet 

Sunday/Wednesday 
Service 

Greeter Bridge Builder 

Hospitality 

LG Bake, Seasonal 
Party (ex: Christmas, 

Halloween, Easter, 
Thanksgiving etc.) 

Host a LG/ 
Meal Train 

Coordinator 

F&B 
Coordinator 

Prayer Do a Group Prayer 
Time 

Pray over LG 
Prayer 

Requests/  
1st Saturday  

of Month 

War Room 

Administration 
Collect Items for 

Needy (ex: jackets, 
toys, food, etc) 

Attendance 
Recorder/ 
Events & 
Activities 

Coordinator 

Event & 
Activities 
Planner 

Prep Church Refresh Day 

Event Set & 
Clean Up/ 

Service 
Project Prep  

Event Set & 
Clean Up 

Coordinator 

Leadership LG Attendee LG Co-Leader LG Leader 

Outreach 

Paint a House/ 
Neighborhood Clean 
Up/ Yardwork/ LG 
Serve Local School 

Fundraiser or Sports 
Concessions 

LG Service 
Project 

Coordinator 

LG Service 
Project 
Planner 

Care Write to Missionaries 
Care Follow 
Up & Group 

Updates 

LG Hospital 
Visits/ Elderly 
Nursing Home 
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